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ClI-JICA-AOTS Training Programme on Industry 4.0
1-3 July 2024, Gurgaon (or) 4-6 July 2024, Mumbai

For 1-3 July 2024, Gurgaon

Programme

Date ‘ Start & End Time ‘ Details
1 July 2024 | 09:30 — 09:45 Hrs | Opening Ceremony
10:00 — 13:00 Hrs | Lecture:

e Industry 4.0 in Japan / USA/ Germany

e Success stories of 3 large Japanese manufacturing companies

o Successful examples of medium-sized Japanese manufacturing
companies (3 companies)

e Successful case studies of small and medium-sized Japanese
manufacturing companies (3 companies)

o Technical Factors Analysis and Explanation of Successful Cases

¢ Management Factors Analysis and Explanation of Successful
Cases

¢ Analysis and explanation of human resource development
factors of the successful cases

¢ Analysis and Explanation of Human Resource Development
Factors of Successful Cases

¢ Individual Company in India Case Studies

13:00 — 14:00 Hrs | Networking Lunch
14:00 — 17:00 Hrs ¢ Explanation of case study (to study a given company as a case
for analysis)

e Methods to introduce Japanese-style Industry 4.0, management
methods, framework (group work using post-its/ large art
papers)

e Discussion

e Case studies of participant companies

e Exchange of opinions

2 July 2024 | 09:30 — 12:30 Hrs | Analysis at individual companies

¢ Analyze how to introduce Japanese-style Industry 4.0 in each
company of participant

¢ Advice for each individual

12:30 — 13:30 Hrs | Networking Lunch
13:30 — 17:00 Hrs | Whole Group Work

¢ Group presentation of the results of each participants' company
analysis

¢ One representative from each group will be selected to make a
plenary presentation

¢ Q&A and advice for each group representative

e General summary (review of all aspects of the training)

3 July 2024 | Industry Visit
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For 4-6 July 2024, Mumbai

Date ‘ Start & End Time ‘

4 July 2024 | 09:30 — 09:45 Hrs
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Details

Opening Ceremony

10:00 — 13:00 Hrs

Lecture:

e Industry 4.0 in Japan / USA/ Germany

e Success stories of 3 large Japanese manufacturing companies

e Successful examples of medium-sized Japanese manufacturing
companies (3 companies)

e Successful case studies of small and medium-sized Japanese
manufacturing companies (3 companies)

¢ Technical Factors Analysis and Explanation of Successful Cases

¢ Management Factors Analysis and Explanation of Successful
Cases

¢ Analysis and explanation of human resource development
factors of the successful cases

¢ Analysis and Explanation of Human Resource Development
Factors of Successful Cases

¢ Individual Company in India Case Studies

13:00 — 14:00 Hrs

Networking Lunch

14:00 — 17:00 Hrs

¢ Explanation of case study (to study a given company as a case
for analysis)

e Methods to introduce Japanese-style Industry 4.0, management
methods, framework (group work using post-its/ large art
papers)

e Discussion
Case studies of participant companies

e Exchange of opinions

5 July 2024 | 09:30 — 12:30 Hrs

Analysis at individual companies
¢ Analyze how to introduce Japanese-style Industry 4.0 in each
company of participant
¢ Advice for each individual

12:30 — 13:30 Hrs

Networking Lunch

13:30 — 17:00 Hrs

Whole Group Work
¢ Group presentation of the results of each participants' company
analysis
¢ One representative from each group will be selected to make a
plenary presentation
¢ Q&A and advice for each group representative
e General summary (review of all aspects of the training)

6 July 2024 | Industry Visit




